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Purpose:

- To allow the District to adopt a
budget based on the most current
iInformationavailable such as:

BPrior Year Ending Financial Result:
EState Aid

Henrollment
BERevenue/Expenditurdjustments
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. Year EndResults:

BThe 201516Year End results wer§418,899
better thanbudget

. Changes in State Aid:

BThe Original Budget was based on an increase
the Foundation Allowance of $119 per student,
this matched the final allocation from Lansing

BOther major changes relate to a decrease In
revenues for property tax refunds, this is due to
an improved economy resulting in less
corresponding expenditures for these refunds
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Enrollment:

108 FTE better than the Original Budget totaling a net
increase of $814,320 (includes $220,285 in increased
property taxes)

Other General Fund Changes in Revenue:
Decrease in eRate funding ($180,000)
Decrease in Childcare contribution ($90,000)
Decrease in Federal Funds ($323,449)

Decrease in Center Program available revenue due to
new reserve requirements ($100,000)

. Increase in PA8 funds ($111,859)
. Sale of Adams and Sandburg propertiez6 000
. Sale of cell tower sale ($220,000
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General Fund Expenditure Increases:
Equipment ($75,000)
Gmax Testing/Training ($51,250)
Textbooks ($50,000)
Great Start Readiness Program (GSRP) carryover ($75,614)
Oakland Schools software conversion ($75,000)
Water testing ($40,000)
Library software ($25,000)
. PEG Program ($72,115)
General Fund Expenditure Decreases:
Property tax refunds ($450,000)
Federal Programs ($323,449)

Other changes within the budget reflect reallocation of student
program needs, grant and support service costs within the
General Fund
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Revenue
Local $ 301,884
State 162,395
Intermediate 111,859
Federal (323,449)

Total $ 252,689
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Local Revenues

Property Taxes $ 220,285
eRate (180,000)
Sale of Adams & Sandburg 266,000
Child Care Contribution (90,000)
Cell Tower Sale 220,000
Other (134,401)

Total $ 301,884
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State Revenues

Student increase (108 fte) $ 674,296
Property tax refunds (450,000)
Other (61,901)

Total $ 162,395

Other Revenues
Intermediate (PA-18 Funds) $ 111,859
Federal (323,449)

Total $ (211,590)
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Expenditures

Increases:
Equipment 75,000
GMax Testing 51,250
Textbooks 50,000
GSRP carryover 75,614
Oakland Schools Software 75,000
Water Testing 40,000
Library Software 25,000
PEG Program 72,115
Other 217,968

Decreases:
Property Tax Refunds (450,000)
Federal Programs (323,449)

Net Decrease $ (91,502)
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Fund Balance Reconciliation

Revenue (increase) $ 252,689
Expenditure (decrease) (91,502)
Net Change, Original vs. Revised Budget 344,191
Original Budget Ending Fund Balance 3,702,366
Subtotal 4,046,557
2015-16 Year End Financial Results 418,899

2016-17 Projected Ending Fund Balanace $ 4,465,456







