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“A positive school climate is associated with
improved attendance, heightened engagement,
reduced disciplinary incidents, and elevated 
student achievement. In short: culture matters–a
lot.”
                                    

                                -National Education Association

Board of Education Meeting
November 20, 2025



Advisory
Trails/ SEL

The TRAILS SEL curriculum
supports students in

developing five core social
and emotional learning

(SEL) competencies: self-
awareness, self-

management, social
awareness, relationship
skills, and responsible

decision-making. Several
TRAILS SEL lessons have

been incorporated into our
advisory program

W.E.B EDP PBIS

WEB helps incoming 6th
graders feel more comfortable

and connected to the school
environment through peer-to-
peer mentoring from trained

8th-grade WEB Leaders.

The program empowers 8th
graders to develop leadership
skills as positive role models
and contributes to a safer,

more inclusive school culture
by promoting connections and

acting as a proactive anti-
bullying measure.

The Michigan Career
Development Model
(MCDM) assures all

students in
gain necessary

knowledge of district
course pathways, the

explore
interests/talents and

develop skills for
success in a career of

their choice
and lifelong learning.

 The school's
behavioral

expectations,
centered on the 3Bs

(Be Safe, Be
Responsible, Be
Respectful), are
clearly defined,

consistently applied,
actively taught, and
positively reinforced

for all students.



Advisory

We designed our Advisory calendar
with a scope and sequence - just as we
do with content-specific curricula. It
includes PBIS lessons and key
social-emotional skills.

Advisory & PBIS Lessons

We believe in
*teaching* behavior. 



PBIS
Recognizing the 3B's: Our Positive Rewards

The 3 B’s

Our foundational
expectations: **Be

Respectful, Be Responsible,
and Be Safe**. These are the

core values we teach and
celebrate in all areas of our

school.

Golden Tickets Mariner of the Month

Staff award "Golden Tickets"
to students they "catch"
demonstrating the 3B's.
Tickets are entered into

regular drawings for prizes
and recognition.

Staff award "Golden Tickets"
to students they "catch"
demonstrating the 3B's.
Tickets are entered into

regular drawings for prizes
and recognition.

Honor Roll Celebrations Device Day Friday
We actively celebrate the hard
work and academic success of
our students who achieve All A

and All B Honor Roll status each
grading period.

A class-wide challenge where
advisories can earn the privilege

of using personal devices on
Friday by meeting a weekly

behavioral or academic goal.



PBIS
Our Framework for Support & Structure

Behavioral Intervention Flow ChartBehavioral Matrix
This is our blueprint for success. It shows

exactly what the 3B's look like in every
setting at Mason Middle School.

A clear guide for staff to respond to behavior
consistently and effectively, distinguishing between
classroom-managed and office-managed incidents.



Mason's 3B Expectation Catch-Up Cafe Alignment

Be Responsible
Students complete missing assignments, take
ownership of grades, and seek help.

Be Ready to Learn
Students are prepared with materials and a
focused mindset to work diligently.

Be Respectful
Students show respect for staff, the focused
environment, and their own time.

PBIS
Catch-Up Cafe: A Mason Middle School Support Program

The Catch-Up Cafe ProcessProgram Overview
A dedicated academic support initiative to assist
students who are failing 3 or more classes. This
program provides a structured environment to
help students get back on track and succeed.

Identification: Admin & Counseling teams review a
list of students failing 3 or more classes.

3B Alignment
Staff Assistance: A rotating team of School
Counselors, Admin, and the SRC Coordinator
provides support, tutoring, and guidance.

Location: Identified students report to the Student
Resource Center (SRC) at the start of their lunch.

Dedicated Work Session: Students use the entire
lunch period to complete missing assignments.

Returning to the Cafeteria
A student may return to the main cafeteria when 
**BOTH** of the following conditions are met:

All missing work that contributed to the failing
grades has been submitted.
The student has direct confirmation from the
relevant teacher(s) that they are back on track to
passing.



PBIS
Since our initial implementation of PBIS in the 

2022 - 2023 school year, we have seen a

reduction of out of 
school suspensions and a 

                 reduction of in-school suspensions.

36%

29%



Questions?


